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Reserve your seat today for the 
next session of “Ready, Set, Retire” 
on Aug. 13. Whether you are just 
starting to save for retirement 
or nearing retirement, there is 
a presentation for you. Guest 
speakers from Vanguard will give 
the following two presentations: 

• Create Your Plan – This 
meeting is about growing 
your retirement savings. 
Vanguard will discuss two 
keys to a comfortable 
retirement: saving enough and investing wisely. This meeting will be most 
relevant to Associates who are early in their careers and trying to create a path 
toward retirement.

• Retirement Income – This meeting will be most relevant to Associates who 
are close to retirement. You have worked and saved for years to build your 401k 
account in hopes of retiring one day. After focusing all these years on saving for 
retirement, what do you do next? This meeting will provide guidance on how to 
turn your savings into a steady income stream that will sustain you throughout 
retirement.

Both meetings will be on Aug. 13 at 2:45-4:00 p.m. in the Training and Reception 
Center auditorium. The deadline to sign-up on mySIA is Aug. 6. For questions, contact 
Associate Benefits at ext. 7365, 6235 or 6296.

RSVP for Next “Ready, Set, Retire”
 on Aug. 13

Did you know that you can 
get a Purdue degree for free 
as an SIA Associate? If you’ve 
always wanted to finish school 
but didn’t know how to go 
about it—or you started a 
degree but didn’t finish it, 
Purdue Polytechnic is your 
solution. Located on SIA’s 
campus, Purdue Polytechnic 
offers classes on a schedule 
convenient for Associates. 

Full-time Associates who have been employed for at least six months are eligible for 
tuition assistance, including free classes. Fall enrollment is underway to start classes 
in August. 

If you aren’t sure if the program is right for you, contact Purdue Polytech at 
techlafayette@purdue.edu to schedule an appointment and learn more.

Fall Enrollment Open at
Purdue Polytechnic

Strategy and Timing Explained 
for GC7 Launch

I would like to welcome everyone back from shutdown 
and offer my thanks and appreciation to those who 
worked during that time to take care of business at 
SIA. As everyone is aware, we are approaching the Start 
of Production (SOP) for the new model Outback and 
Legacy (GC7). 

The overall strategy for GC7 SOP is to build-out the old 
model on both A-Line and B-Line at the same time, 
utilize three days to changeover all parts and racks, then 
start production on A-Line only to focus resources for 
effective countermeasure activity. B-Line will start pre-

SOP a few days later, at low volume, until official SOP begins a week and a half later. 

The build-out strategy will include finishing up low volume specifications, including 
sedans, Canadian and H6 models before the last day. After build-out of the old model 
and during ramp-up of the new model, the Ascent and Impreza will continue to run, 
surrounded by gaps and spaces. 

Please note the following timeline:

• Body Shop will build-out the old model during second shift on Thursday, July 25. 
Changeover will occur Friday, Saturday and Sunday. SOP will begin with first shift 
on Monday, July 29. 

• Trim will build-out on Friday, July 26. Changeover will occur Saturday, Sunday 
and Monday. SOP will begin with second shift on Monday, July 29. However, Trim 
will only run 20 units that night as a preliminary quality and readiness check. The 
higher volumes will start with first shift on Tuesday, July 30 with over 200 units 
expected to be built that first day. 

• On Wednesday, July 31, B-Line Body will start producing pre-SOP units for Trim B 
to start running on Thursday, Aug. 1 and will continue running approximately 15 
units per shift until B-Line SOP on Monday, Aug. 12. The pre-SOP units will help 
B-Line continue training and preparing for full production. 

The schedules for Stamping, Paint, Engine, IPC and Material Handling support these 
fundamental SOP timelines in Body and Trim. The first several weeks production from 
both lines will be kept next door with Subaru Yard Operations (SYO) in case any issues 
are discovered and need to be resolved prior to distribution.

The second part of the launch strategy is to only schedule eight hours and no 
Saturdays until the end of September to make sure we have enough recovery time 
for any unforeseen problems or excessive repair inventory. As necessary, we will use 
daily overtime or even a Saturday to stay caught up on schedule and keep the repair 
float at a manageable level. This is an adjustment from the Ascent launch, where 
daily overtime and Saturday production started too soon—before our suppliers were 
ready—and created a chronic condition of being behind. The revised approach gives 
us two months to smooth out quality and production before adding any overtime to 
the schedule. 

During the remaining two weeks before SOP, be sure to stay focused on improving 
current model quality right up to the last day—as this will carry over to the new model. 
Additionally, don’t hesitate to ask for assistance regarding knowledge and skills for 
the new model. And finally, be sure to help new Associates. In closing, I’d like to thank 
everyone for their hard work leading up to this SOP. Let’s launch the GC7 with a “Quality 
First” mindset and “Hoosier Pride” built into every vehicle!

Ready
Set
Retire

SIA is enhancing its plant tour presentation walls and wants to include photos of 
you, your family, pets—with 
your Subaru. Associates who 
submit a photo (or photos) 
will be entered in a drawing 
for a car detailing and car 
wash coupons. 

Email photos to 
allie.louthen@subaru-sia.com 
or drop off a copy in Associate 
Services or the TeamWear 
Store. Be sure to include 
your name and contact 
information. Pictures must be 
submitted by July 31.

Submit Photos of You and 
 Your Subaru

Ed Wulbrecht
SVP

On July 1, management of the SIA Rec Center transitioned to Premise Health—which 
also manages the Health and Wellness Center. Due to the change, all current members 
will need to re-enroll. 

The process is easy and only takes a few minutes. Visit https://sia.fitnessanalyst.com 
and follow the enrollment guide to get started or stop by the Rec Center and a fitness 
team member can assist.

Re-Enroll at the Rec Center

Teams drawn to participate in SIA’s annual golf outing benefiting United Way on Aug. 
11 have been notified. Team fees of $380 must be paid in the TeamWear Store no later 
than July 19.

Acceptable payments include cash, checks (payable to Subaru of Indiana Automotive) 
or credit card. Payroll deduction is not an option. Any team payments not received by 
July 19 will forfeit their spot to play and the next team on the list will be selected. For 
questions, contact Allie Louthen at allie.louthen@subaru-sia.com.

Team Fees for Golf Outing 
 Due July 19



Following input received from Associates, there will be two length of service award 
ceremonies for second shift this year: a 30-year ceremony on Aug. 8 at 6 p.m. and a 
25-year ceremony on Oct. 3 at 6 p.m.

These ceremonies are only for second shift Associates who have achieved 25 or 
30 years of service between January and July—but did not attend the luncheon. 
Associates who achieve 25 or 30 years of service between August and December have 
the option to attend the second shift ceremony or can still choose to attend the first 
shift ceremony in the month it is achieved. For questions, contact Ruthanne Viars at 
ext. 6277.

Length of Service Award 
Ceremonies Scheduled 
for Second Shift
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6/17/19-
7/7/19

7/8/19-
7/14/19

1/1/19-
7/7/19

1/1/19-
7/7/19

6/1/19-
6/30/19

Legacy 421 363 18,172 18,273 1,387

Outback 3,960 3,198 101,573 102,107 12,961

Impreza 2,057 1,954 37,040 37,136 6,485

Ascent 2,367 1,739 45,200 45,334 5,659

Total 8,805 7,254 201,985 202,850 26,492

Monday:
Curry & Rice

Katsu Curry & Rice
(pork cutlet on curry & rice)

Tuesday:
Ramen

Karaage & Rice
(fried chicken & rice)

Wednesday:
Gyu Don 

(sweet beef on a bed of rice)
Karaage & Rice

(fried chicken & rice)

Thursday:
Katsu Don 

(fried pork on a bed of rice)
Karaage & Rice

(fried chicken & rice)

Friday:
Gyu Don 

(sweet beef on a bed of rice)
Noodle 

(Japanese soba or udon)EU
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monday

tuesday

wednesday

thursday

HEISEI

JAPANESE RESTAURANT

friday

breakfast Sausage Pancake Sandwich $ 2.99
FIT Build Your Own Chef Salad $ 5.99

market Sweet and Sour Chicken $ 6.29
grill Chicken Sandwich Meal Deal $ 5.49

soup Broccoli Cheese Soup

breakfast Kickin’ Chicken Breakfast Sandwich $ 4.29
FIT Peach Pork Loin $ 3.99

market Just Burger Bar $ 4.99
grill Gyro $ 4.59

soup Loaded Baked Potato Soup

breakfast Chicken Biscuit $ 1.99
FIT Chicken Kabobs $ 4.59

market Salmon or Chicken Caesar Salad $ 6.29
grill Italian Sub $ 4.59

soup House Made Chili

breakfast Loaded Breakfast Bagel $ 4.29
FIT Nice Thai $ 7.99

market DIY Mexican Bar $ .40/oz
grill Spicy Chicken Bacon Ranch $ 4.59

soup Beef Barley Soup

breakfast Philly Cheesesteak Flatbread $ 4.29
FIT Broccoli Crusted Pizza $ 3.99

market Fried & Baked Chicken Bar $ .44/oz
grill Jumbo Pork Loin $ 4.59

soup Clam Chowder

Subaru of Indiana Automotive Lafayette, IN  USA

COMING SOON

2019 Fall Kaizen Competition
Theme: Quality

Sept. 26 at 2:45 – 4:15 p.m.

Format
SIA Manufacturing Way = TPM Methods (Continuous Improvement, Kaizen Mindset, PDCA)
§ Presentation will consist of a Quality Improvement Kaizen
§ Presentation Time: 12 minutes
§ Presenters: Two presenters and an optional PowerPoint assist person

Elimination Rounds: Aug. 20 in the TPM Office
Elimination Rounds will include: Stamping, Body, Paint, Trim, Engine, Materials, IPC, SQA, 

and any Administration Areas

Main Event on Sept. 26 in the Training Center Auditorium 

§ Top Five Kaizen winners from the elimination rounds will present.
§ 1st, 2nd and 3rd Place Ribbons will be awarded at the end of the competition, and the 

winning team will get to compete in the annual SBR Company Wide Competition on 
Nov. 21 in Japan.

§ There will be a drawing for a Subaru vehicle for a month for three SIA Associates that 
are present.

TPM Contact: Bob Burthay ext. 6351

Discounted tickets for the Indiana State Fair, 
Aug. 2-18, are available in the TeamWear Store 
for $8. Admission for children age 5 and younger 
is free.

Discount Tickets Available
for Indiana State Fair

Thanks to all Associates who 
donated blood during the Summer 
Blood Drive before shutdown. SIA 
provided 434 units of blood. The 
Winter Blood Drive will be 
Dec. 19-20.

Sleeves Raised for Successful 
Summer Blood Drive

I wanted to take the time to make you aware of the outstanding actions of 
one of your employees.

On Saturday June 15th, my husband and I, along with our 2 dogs and a 
Subaru Outback full of items to bring to our daughter, were about an hour 
and half into our 800 mile trip from Champaign, Illinois to North Carolina. 
The weather was treacherous, heavy rains making it difficult to see the 
road clearly, especially when behind semis. We heard that we hit a little 
something in the road but had no idea what, soon the tire pressure gauge 
showed a drop. We pulled off the interstate, trying to find an air pump. 
My husband then saw the tire was flat and proceeded to take everything 
out of the back of the car to get to the spare. Remember, it is pouring rain, 
everything is getting wet and we are slightly frazzled. We were partially 
covered by the canopy at the gas station, but had a lot of stuff to unload 
and were trying to keep the dogs in their crates dry. 

About 10 -15 minutes into this ordeal, a very nice and polite young man 
in an Outback pulls up and offers to help. He had on a Subaru shirt, not 
sure if he said he had just come from work. He offered to help. He said 
“you’re a Subaru owner and so we are like family. I probably helped make 
your Outback!” As we were completely unfamiliar with that town (not even 
sure what town it was!), he called a tire place and took the time to lead 
us to that place. They were soon to close but stayed open because of our 
situation. He made sure we were all set before heading out. I believe he 
said he was getting ready to leave for vacation. 

This day and age, with so many negative stories, my husband and I find this 
quite remarkable. That he would take the time to help complete strangers 
in the pouring rain, is above and beyond. We think that you should be 
aware of this “Good Samaritan” and his actions. This is our second Subaru, 
and our daughter has a Forester. We have told many people about this and 
it really is great PR for Subaru! His name is Josh Roche and if you would, 
please tell him thank you so much from the Roberts.

Timothy and Maggie Roberts 

Dear Subaru,


