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GC7 
Start of Production 

Ceremony 
Monday, July 29

3:00 p.m.       
A Line - Trim & Final

Just in time for back to school, the 
TeamWear Store has reduced the 

price of Subaru backpacks 
from $20 to $15. 

Subaru Backpacks on Sale 

Disappointing Story Provides 
Reflection and Opportunity

Note: Automotive industry employees are frequently 
solicited for confidential information, but, as was addressed 
in the TIPS and email communication last week, divulging 
confidential or proprietary information outside of SIA is 
strictly forbidden. Any Associate found to violate these rules 
will be met with the appropriate response. 

As many Associates may already be aware, Automotive 
News published a story last month titled “Behind the 
scenes, Subaru races to boost quality.” Written by an 
editor based in Tokyo, it claimed to cite leaked documents 
detailing several factors that have negatively impacted 

quality in recent years—and as being a concern in advance of the GC7 launch. 

Vehicle design weaknesses, underperforming suppliers and workforce turnover were 
the primary factors reported as causing issues. With production initially slowed by 
suppliers, as well as a recall, the launch of the Ascent was mentioned as representing 
the culmination of all three. 

There’s no doubt that Subaru has experienced significant growth—and related 
growing pains—over the past several years. Between fiscal years 2014 and 2019, SIA 
alone has increased its annual production volume by more than 110,000 vehicles. 
That kind of significant growth is naturally going to attract more media interest—and 
scrutiny. 

To be fair, SIA has had to hire and train many new Associates to meet growing demand 
for our vehicles.  With more Associates comes more turnover, which undermines 
familiarity and continuity with manufacturing processes. Many of SIA’s suppliers are 
faced with the same challenge for the same reasons. While this situation can certainly 
impact quality, it cannot serve as an excuse. 

As our quality policy states:  “Customer satisfaction is the first priority. To achieve this, we 
must ensure quality is the top priority.” Over our 30 years of production, SIA Associates 
have committed to this policy and worked hard to live up to the expectations of our 
customers.  

Because the article was based on unauthorized sources and didn’t give readers the 
whole story, Subaru, and, to some extent, SIA Associates were portrayed in a negative 
light. While I strongly disagree with the spirit and tone of the story, the best course of 
action is for us to prove our commitment to quality by providing customers with the 
best new Legacy and Outback models ever.   

Quality is one of SIA’s four cornerstones, but we can’t just talk about it—we all must 
consciously make it a priority every day. Few SIA Associates can impact vehicle design 
or supplier quality, but we can take ownership of the processes with which we’ve each 
been entrusted.  

Ultimately, customers don’t care if an issue is related to a vehicle’s design, a supplier’s 
quality or a production line mistake.  Let’s continue to work together and succeed as a 
team by having SIA’s best launch ever. I am confident we can do it—and I look forward 
to reading future articles that are focused on our successes.  

Thanks to everyone who raised their sleeve for the summer blood drive before 
shutdown. The following Associates are the door prize drawing winners:  
 
• Ashley Aldridge, Engine – Gift Card   
• Beth Armes, Engine – Gift Card   
• Erin Buckley, IS – Subaru Chair & Cooler Package   
• Joni Capitanio, Trim and Final A Line – Gift Card   
• Bonita Darlage, Materials – Subaru Chair & Cooler Package   
• Peter Deleon, Production Planning – Subaru Chair & Cooler Package  
• Joel Denniston, Trim and Final A Line – Gift Card   
• Moises Diaz, Paint – Subaru Chair & Cooler Package   
• Keith Freeman, QC New Model Development – Subaru Chair & Cooler Package  
• Melissa Hensley, Manufacturing Eng Admin – Subaru Chair & Cooler Package  
• Catrina Long, IPC – Gift Card   
• Eric Mulholland, IS – Gift Card   
• Greg Mayton, SQA – Subaru Chair & Cooler Package   
• Alvin Morgan, IPC – Subaru Chair & Cooler Package   
• Kenneth Pass, Materials – Gift Card   
• Pat Patterson, QC New Model Development – Gift Card   
• Anthony Smith, Trim and Final B Line – Gift Card   
• Michelle Terry, Paint – Subaru Chair & Cooler Package   
• Sue Vandergraff, IPC – Gift Card   
• Anthony Wettschurack, Manufacturing Eng Paint – Subaru Chair & Cooler Package   

Mark your calendars for the Winter Blood Drive on Dec. 19 and 20.

Winners Announced for
 Blood Drive Drawing

Did you know that you can 
get a Purdue degree for free 
as an SIA Associate? If you’ve 
always wanted to finish school 
but didn’t know how to go 
about it—or you started a 
degree but didn’t finish it, 
Purdue Polytechnic is your 
solution. Located on SIA’s 
campus, Purdue Polytechnic 
offers classes on a schedule 
convenient for Associates. 

Full-time Associates who have been employed for at least six months are eligible for 
tuition assistance, including free classes. Fall enrollment is underway to start classes 
in August. 

If you aren’t sure if the program is right for you, contact Purdue Polytech at 
techlafayette@purdue.edu to schedule an appointment and learn more.

Fall Enrollment Open at
 Purdue Polytechnic

Child Development Center 
Has Openings
The SIA Child Development Center currently has immediate openings for one infant, 
as well as three children ages 4 to 5. Two additional infant openings will be available 
in January 2020.  For more information or to arrange a tour of the accredited facility, 
contact Whitney at ext. 7401. 

New HR Services Added 
to MySIA Homepage 
In order to provide Associates with additional convenience, new HR servics have been 
added to the mySIA homepage. Starting this week, links to the following three service 
portals can be found in the section on the left side of the screen:

• View and apply for job openings, transfers and pulldowns (hosted in a new HR 
system, called SuccessFactors).

• Update personal information, including mailing address, email address, phone 
numbers and emergency contact information (also hosted in SuccessFactors).

• View PTO balance (hosted in myPTO, for hourly Associates only)

For questions or concerns related to the SuccessFactors services, contact Peggy Allen 
at ext. 6796 or Nelson Collado at ext. 6928. For myPTO, contact Robin Jones at ext. 
6236.

Scott Brand
SVP
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7/8/19-
7/14/19

7/15/19-
7/21/19

1/1/19-
7/14/19

1/1/19-
7/14/19

7/1/19-
7/31/19

Legacy 371 363 18,535 18,644

Outback 3,393 3,107 104,771 105,500

Impreza 2,045 2,015 38,994 39,181

Ascent 1,730 1,821 46,939 47,064

Total 7,539 7,306 209,239 210,389

Monday:
Curry & Rice

Katsu Curry & Rice
(pork cutlet on curry & rice)

Tuesday:
Ramen

Karaage & Rice
(fried chicken & rice)

Wednesday:
Gyu Don 

(sweet beef on a bed of rice)
Karaage & Rice

(fried chicken & rice)

Thursday:
Katsu Don 

(fried pork on a bed of rice)
Karaage & Rice

(fried chicken & rice)

Friday:
Gyu Don 

(sweet beef on a bed of rice)
Noodle 

(Japanese soba or udon)EU
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monday

tuesday

wednesday

thursday

HEISEI

JAPANESE RESTAURANT

friday

breakfast Chefs Choice $ 2.99
FIT Uptown Waldorf Chicken Salad $ 5.99

market Turkey Manhatton $ 5.99
grill Corn Dog Meal Deal $ 5.49

soup Broccoli Cheese Soup

breakfast Monte Cristo Breakfast Sandwich $ 3.99
FIT Beef And Broccoli $ 4.59

market Spaghetti Bar $ .40/oz
grill Hot Ham & Cheese Croissant $ 4.59

soup Loaded Baked Potato Soup

breakfast Cinnamon Rolls $ 1.99
FIT Chicken Cordon Bleu $ 3.99

market Boneless Wing Bar $ 5.99
grill Pulled Pork BBQ $ 3.99

soup House Made Chili

breakfast Sausage and Egg Biscuit $ 2.36
FIT Chicken Coconut Curry $ 4.29

market DIY Mexican Bar $ .40/oz
grill Meat Lovers Stromboli $ 4.29

soup Chef’s Choice

breakfast Kickin Chicken Sandwich $ 4.29
FIT BBQ Chicken Quesadilla $ 4.59

market Brisket Meal $ 6.99
grill Fish Sandwich $ 4.59

soup Chef’s Choice

Subaru of Indiana Automotive Lafayette, IN  USA

COMING SOON

2019 Fall Kaizen Competition
Theme: Quality

Sept. 26 at 2:45 – 4:15 p.m.

Format
SIA Manufacturing Way = TPM Methods (Continuous Improvement, Kaizen Mindset, PDCA)
§ Presentation will consist of a Quality Improvement Kaizen
§ Presentation Time: 12 minutes
§ Presenters: Two presenters and an optional PowerPoint assist person

Elimination Rounds: Aug. 20 in the TPM Office
Elimination Rounds will include: Stamping, Body, Paint, Trim, Engine, Materials, IPC, SQA, 

and any Administration Areas

Main Event on Sept. 26 in the Training Center Auditorium 

§ Top Five Kaizen winners from the elimination rounds will present.
§ 1st, 2nd and 3rd Place Ribbons will be awarded at the end of the competition, and the 

winning team will get to compete in the annual SBR Company Wide Competition on 
Nov. 21 in Japan.

§ There will be a drawing for a Subaru vehicle for a month for three SIA Associates that 
are present.

TPM Contact: Bob Burthay ext. 6351

Discounted tickets for the Indiana State Fair, 
Aug. 2-18, are available in the TeamWear Store 
for $8. Admission for children age 5 and younger 
is free.

Discount Tickets Available
for Indiana State Fair

Reserve your seat today for the 
next session of “Ready, Set, Retire” 
on Aug. 13. Whether you are just 
starting to save for retirement 
or nearing retirement, there is 
a presentation for you. Guest 
speakers from Vanguard will give 
the following two presentations: 

• Create Your Plan – This 
meeting is about growing 
your retirement savings. 
Vanguard will discuss two 
keys to a comfortable 
retirement: saving enough and investing wisely. This meeting will be most 
relevant to Associates who are early in their careers and trying to create a path 
toward retirement.

• Retirement Income – This meeting will be most relevant to Associates who 
are close to retirement. You have worked and saved for years to build your 401k 
account in hopes of retiring one day. After focusing all these years on saving for 
retirement, what do you do next? This meeting will provide guidance on how to 
turn your savings into a steady income stream that will sustain you throughout 
retirement.

Both meetings will be on Aug. 13 at 2:45-4:00 p.m. in the Training and Reception 
Center auditorium. The deadline to sign-up on mySIA is Aug. 6. For questions, contact 
Associate Benefits at ext. 7365, 6235 or 6296.

RSVP for Next “Ready, Set, Retire”
on Aug. 13

Ready
Set
Retire

Submit Photos of You and 
Your Subaru
SIA is enhancing its plant tour presentation walls and wants to include photos of 
you, your family, pets—with 
your Subaru. Associates who 
submit a photo (or photos) 
will be entered in a drawing 
for a car detailing and car 
wash coupons. 

Email photos to 
allie.louthen@subaru-sia.com 
or drop off a copy in Associate 
Services or the TeamWear 
Store. Be sure to include 
your name and contact 
information. Pictures must be 
submitted by July 31.

Re-Enroll at the Rec Center
On July 1, management of the SIA Rec Center transitioned to Premise Health—which 
also manages the Health and Wellness Center. Due to the change, all current members 
will need to re-enroll. 

The process is easy and only takes a few minutes. Visit https://sia.fitnessanalyst.com 
and follow the enrollment guide to get started or stop by the Rec Center and a fitness 
team member can assist.

Shoe Carnival will be offering Discount Days for Associates Aug. 3 and 4. Additional 
details are forthcoming. 

Associate Discount Coming Soon 


