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Hiring and Retention Plan 
Announced

Last Wednesday, SIA announced the 2019 Holiday 
Gift amount of $4,200, which ties the highest Holiday 
Gift ever awarded. Simultaneously, SIA announced 
a new hiring initiative designed to attract and retain 
dependable and skilled workers to ensure that SIA 
meets our current and future quality, productivity and 
profitability targets. To help explain the strategy behind 
it, I want to elaborate on the hiring plan and emphasize 
how important its success is to all SIA Associates.

As you likely know, the unemployment rate is at 
the lowest level in 50 years. Employers in nearly all 

industries are struggling to find and retain good workers. The National Association 
of Manufacturers conducted a recent member survey in which more than 70% of 
manufacturers cited the inability to attract skilled workers as their top challenge. 
SIA has not been immune to the employment crisis. We have suffered high turnover, 
particularly among the ranks of CTI Associates. The instability has affected all 
Associates and our production process. We have heard in Roundtable meetings, 
through Open Lines, and from the Associate Opinion Survey results that Associates 
are suffering fatigue and frustration from the seemingly never-ending effort to train 
temporary workers. We have listened intently to these concerns and recognize the 
negative impact the attrition has on everyone at SIA. 

To combat the problem and address your concerns, we have implemented a multi-
pronged approach to attract and retain Associates. The first, and most important, 
component of the plan is our commitment to convert CTI Associates to full-time SIA 
Associates no more than 18 months from their start date (and possibly even sooner). 
We are currently planning conversion classes in January, March, June, September and 
December of 2020. We anticipate that most current CTI Associates should have an 
opportunity to become full-time SIA Associates in the next calendar year. Moreover, 
to recognize the loss of work and pay currently experienced by CTI Associates, 
those with at least three months of service will now be paid for all SIA holidays and 
Company Paid Days effective Jan. 1, 2020. We believe that more predictability in the 
full-time hiring process will encourage CTI Associates to stay at SIA and should help 
attract more experienced external candidates who will now have a more transparent 
path to SIA’s excellent pay and benefits.

We are offering additional enticements to retain CTI Associates who have already 
been trained and performed capably at SIA. We are offering retention bonuses to 
CTI Associates with varying lengths of service. The retention bonuses are designed 
to help bridge the financial gap before full-time conversion but contain a payback 
requirement to ensure that CTI Associates remain at SIA at least one year so we can 
fully utilize their experience and skills. 

We can’t just rely on our current Associates, though. We want to enhance our 
workforce by hiring new workers with the demonstrated skill and dependability 
needed to succeed at SIA. Consequently, we are hosting a special hiring event with 
CTI on Saturday, Nov. 23, with the intent of hiring up to 250 new CTI Associates 
with at least six months of previous manufacturing experience. We will be offering 
competitive bonuses commensurate with experience to attract and retain these 
future Associates. You have probably already heard or seen ads promoting this event.
We also need your help in this endeavor. You know best what it takes to succeed as 
an SIA Associate. So, we are introducing an Associate Referral Bonus to allow SIA and 
CTI Associates to earn $250 for each potential Production and Maintenance Associate 
they refer who works at SIA for a prescribed period. But you can do much more 
than just make referrals – you can help foster a welcoming work environment that 
reflects SIA’s long-held values of teamwork and mutual respect. Associates appreciate 
being treated with dignity and respect, and we all benefit when we have a skilled, 
experienced workforce. If everyone makes a concerted effort to help our current and 
future CTI Associates succeed, we will be developing colleagues we can rely upon to 
show up to work and get the job done properly.  

Please know that we fully understand your frustration with the current work 
environment and have taken these steps to begin to alleviate you concerns. Rest 
assured, we will closely monitor the progress of each aspect of the hiring initiative, 
and if necessary, pursue additional countermeasures to ensure we have a workforce 
that can sustain SIA in the short run and for many years to come. Even though this 
year has had a variety of challenges, we have a bright future if we all work together 
to build quality vehicles and satisfy our customers. A reliable and engaged workforce 
is something we all want for SIA and with your support, we can and will regain the 
stability and confidence in the collective power of SIA.

Scott Brand
SVP

To nominate a deserving volunteer, head to 
mySIA click on the “Nominate a Champion 
Volunteer” banner, or go to the Subaru Serves 
section of mySIA.

SIA is proud to partner with Multiplying Good to promote the value of Associates 
giving back in the community.

Outback Award recipients receive a Certificate of Recognition and Jefferson Award 
medallion. In addition, SIA will award the eligible nonprofit organization a $1,000 
grant. 

The Legacy Award recipient will receive a Certificate of Recognition and Jefferson 
Award medallion. In addition, SIA will award the eligible nonprofit organization a 
$2,500 grant. This recipient will also travel to Washington, D.C. to participate in the 
Jefferson Awards National Ceremony.

Did You Receive
 Your Benefits Guide?

Associate Benefits has received several 2020 Benefits Guides back in the mail. These 
guides were returned after a failed attempt at delivery to Associates. Those who 
didn’t receive a 2020 Benefits Guide need to check with the Benefits staff to see if it 
was returned.

Also, Associates must review and update their contact information in SuccessFactors. 
To do this, go to the mySIA homepage and in the ‘Associate Self-Service’ section on 
the left side of the screen, select ‘Update personal information.’ Associates who need 
assistance logging into mySIA should contact the Help Desk at ext. 4357 or 
765-449-6845.

Hiring Event
Saturday, November 23
9 a.m. - 5 p.m.
Training & Reception Center

$250 referral bonus

subaru-sia.com 
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11/4/19-
11/10/19

11/11/19-
11/17/19

1/1/19-
11/10/19

1/1/19-
11/10/19

11/1/19-
11/30/19

Legacy 782 980 28,423 28,263 3,854

Outback 3,587 4,040 151,772 150,793 15,801

Impreza 1,633 1,664 65,063 64,770 6,643

Ascent 1,782 2,388 76,543 75,847 9,327

Total 7,784 9,072 321,801 319,673 35,625

FIT Pork Fried Rice $ 3.99
market DIY Boneless Wing Bar $ .44/oz

grill Jumbo Pork Tenderloin $ 4.59
soup Chef’s Select

Monday:
Curry & Rice

Katsu Curry & Rice
(pork cutlet on curry & rice)

Tuesday:
Ramen

Karaage & Rice
(fried chicken & rice)

Wednesday:
Gyu Don 

(sweet beef on a bed of rice)
Karaage & Rice

(fried chicken & rice)

Thursday:
Katsu Don 

(fried pork on a bed of rice)
Karaage & Rice

(fried chicken & rice)

Friday:
Gyu Don 

(sweet beef on a bed of rice)
Noodle 

(Japanese soba or udon)EU
RE

ST
 W

EE
K

LY
 M

EN
U

FIT Z’atar Bar $ 4.99
market Lasagna $ 5.99

grill Chili Cheese Hot Dog $ 3.99
soup Chef’s Select

monday

FIT Chicken Bruschetta Flatbread $ 3.99
market Slow Roasted Brisket $ 6.99

grill Fajita Wrap $ 4.59
soup Chef’s Select

tuesday

FIT DIY Thanksgiving Buffet $ .40/oz
market DIY Thanksgiving Buffet $ .40/oz

grill Buffalo Chicken Sub $ 3.99
soup Chef’s Select

wednesday

FIT Revolution Noodle $ 5.99
market DIY Taco Bar $ .40/oz

grill Spicy Chicken Bacon Ranch $ 4.59
soup Chef’s Select

thursday

HEISEI

JAPANESE RESTAURANT

friday

Canteen Announces Next
 Gift Card Drawing

Canteen will give away five $100 Visa gift cards on Dec. 16. To enter (one entry per 
associate, please), submit a ballot in the box located at Canteen Avenue C in the main 
cafeteria or in Paint Shop. Ballots should include full name, work area, phone number 
and email address. Alternatively, the drawing can be entered by mailing the same 
information to: 

Canteen 
4632 Dale Drive 

Lafayette, IN 47905

The final two Ready, Set, 
Retire sessions of 2019 
will take place on Dec. 3 at 

2:45–4 p.m. in the Training & 
Reception Center auditorium. 

Register on mySIA through Nov. 
26. Spouses are welcome.

One of the sessions 
will feature a 

presentation by 
Purdue Federal 
Credit Union 
about budgeting 

basics. This is 
recommended for 

Associates that are 
newly married, just starting a family, buying a home, or looking to learn or sharpen 
their budgeting skills. The PFCU representative will discuss steps to create a budget, 
financial goal setting (short-term, intermediate-term, and long term) as well as the 
importance of savings. 

The other session will provide information on SIA retiree health benefits and will be 
hosted by SIA benefits specialist Mary Rardon. This is recommended for Associates 
who plan to retire within the next few years. Rardon will provide information about 
how the retiree health plan works, both before and after turning 65. Retiree premium 
rate sheets for 2020 will be available. 

For those unable to attend, the sessions will be made available on mySIA. 

Ready
Set
Retire

Spots Available for Next 
Session of ‘Ready, Set, Retire’

Last Week to Register for
 ‘Breakfast With Santa’

SIA and CTI Associates, as well as retirees, can now register for Breakfast with Santa 
by clicking the corresponding banner at the top of the mySIA homepage. Spouses 
and significant others, as well as any dependents eligible for coverage through SIA 
benefits, may attend for free. Additional guests require a paid ticket. Grandchildren 
age five and under are free, grandchildren six and older are $5, and all other guests 
are $15.

20192019

Purchase ‘Disney on Ice’ 
Tickets in TeamWear Store
Visit the TeamWear Store to purchase tickets for Disney on Ice presents World 
of Enchantment at Bankers Life Fieldhouse. Prices range from $26.20 to $31.70, 
depending on performance date and time.

Worlds of Enchantment
Jan. 24-26

For complete details, see the TeamWear Store page on mySIA. For questions, contact 
Ruthanne Viars at ext. 6277 or ruthanne.viars@subaru-sia.com.


