
Ladies and Gentlemen of Subaru,

If it wasn’t for the quality and safety of your 2019 Ascent, on February 12 at 
approximately 8:15 a.m., my wife could have perished in a horrible head on collision. 
[That] morning started the same as any other for my wife. Wake up, get ready for the 
day, and head off to work. However, little did her or I know, this morning would be 
dramatically different. We live about 15 miles away from the nearest town so we are 
used to driving on the rough and curvy farm to market roads that leads into town. That 
morning she was driving on one of these two lane roads with no shoulder and a speed 
limit of probably 55-60 mph when the unexpected happened. An oncoming larger 
SUV suddenly veered into her lane. With no time to react, no shoulder, and nowhere 
to go to avoid the collision because of guard rails on that 100 foot stretch of road, she 
was inevitably struck by the oncoming vehicle head on.  

The 2019 Ascent limited we had purchased only a few weeks prior is where the story 
becomes amazing. The collision was so intense both vehicles came to a stop hundreds 
of feet from one another. My wife and her Ascent came to a stop in a muddy ditch. 
She was only about 8 miles away from our house but about 15 minutes away from 
emergency responders. My phone rang moments after my wife’s collision. It was her 
calling me in a hysterical state. This call gave me chills until I heard someone else 
talking to her in the car. There wasn’t anyone else around but rather to my amazement 
it was Subaru’s Starlink agent speaking to her through her car letting her know they are 
going to get her help. In the meantime, I was able to hear the agent give her location 
to 911 dispatch and quickly realized she was only 8 miles away.  I quickly headed to 
her. I arrived just as emergency services started to cut her out of her Ascent. Wow what 
a scary site to see your wife pinned in a car. Within minutes first responders had her out 
of the vehicle and quickly into an ambulance headed to the hospital.

On the way to the hospital I couldn’t help but fear the worst. Upon arriving, my wife 
was a bit shaken up, in a little pain, but amazingly not seriously injured. After a few 
hours the doctors released her to go home with nothing more than a sore neck, back, 
and bruised shins. I couldn’t have been more thankful for the news. There might be 
many other factors why she was lucky enough to walk away from this head on collision. 
However, as far as I am concerned, her Subaru not only saved her life but protected her 
from serious injury. We couldn’t be more thankful of our choice to buy a Subaru.   

As I reflect on the potential tragedy that could have occurred yesterday, I realize more 
than ever what is 
important in life. 
It is with great joy 
and happiness 
that myself, my 
wife Cassidy, and 
our 7 month old 
son Edison, are 
able to thank 
everyone that 
works for Subaru 
for their amazing 
contribution to 
quality, safety and 
customer service! 
We will be Subaru 
owners for life!

-Luke Jacobs
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As mentioned in last week’s issue, the all-
new seventh-generation 2020 Legacy 
sedan – the most advanced 
Legacy in the model’s 
30-year history – 
recently debuted at 
the Chicago Auto 
Show. With standard 
Subaru Symmetrical 
All-Wheel Drive and EyeSight® Driver 
Assist Technology as well as available tablet-style high-definition 11.6-inch SUBARU 
STARLINK™ multimedia screen, DriverFocus™ Distraction Mitigation System and 
new XT models with 260 horsepower, the 2020 Legacy offers greater technology, 
performance, safety and refinement than ever before.

Built on the Subaru Global Platform, which offers increased safety, dynamics and 
quietness not to mention reduced noise, vibration and harshness (NVH), the Legacy 
will be available in Base, Premium, Sport, Limited, Limited XT and Touring XT models 
when it goes on sale at Subaru retailers this fall. New XT designations mark the return 
of a turbocharged engine to the Legacy lineup, thanks to a 260-horsepower 2.4-liter 
direct-injection SUBARU BOXER® engine, while other models sport an enhanced 
182-horsepower 2.5-liter direct-injection BOXER engine. Every 2020 Legacy features 
a Lineartronic® Continuously Variable Transmission (CVT), auto stop/start and Subaru 
Symmetrical All-Wheel Drive with Active Torque Vectoring.

Urgent Quality Improvement before 
GC7 Launch
Fellow associates, later this year we will be launching 
an all new Outback and Legacy. The Outback is a 
tremendously important vehicle for us here at SIA, 
because it is Subaru’s bread and better vehicle in the 
United States. The last two launches here were the 

Impreza and Ascent, and they were not without problems. Because this vehicle is 
so important, our parent company has asked SIA to launch the new model with the 
highest quality we have ever produced. To meet this request, we must first improve 
current quality and be within target before starting the new model. Our current overall 
plant quality performance is as follows:
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Is Most Advanced Model Yet
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In summary, these two indicators show we need to cut our defects in half in the next 5 
months! This is an extremely challenging goal yet is something we must achieve. If we 
can close out the current model within target, and the designers, engineers and pilot 
teams can prepare the new model to be problem free, SIA will be able to live up to the 
request of our parent company. To further stress the importance of the goal, recent 
news articles about Subaru have had a negative slant, and SIA must do everything it 
can to add only positive news to our reputation.

To help with this urgent quality improvement, I am requesting associates support this 
objective any way they can but at least by the following:

1. Follow Standard Work and improve it as necessary
2. Raise Your Hand if you see something abnormal
3. Perform Careful Work to prevent IPD
4. Participate in Kaizen and Process Improvement

For those associates in support and leadership roles, my request for you is to support 
associates in the above four items, and urgently implement defect countermeasures. 

This is our company priority.

I want to make sure that this isn’t perceived as just another exhortation, so I will assure 
everyone that the officers of the company are committed to this activity and have 
already allocated resources to achieve this goal. For example, associates told us there 
were too many tool kit combinations to keep straight. We provided a vision system to 
take a picture of each tool kit and confirm it was correctly loaded. Then, the associates 
rearranged the work to a ‘one piece’ flow to improve standard work and have driven 
defect outflow to zero. In another area, associates said the lighting wasn’t adequate 
for quality confirmation so the lighting was improved. The pokey teams have installed 
‘option prompt’ and ‘pick me lights’ to help associates with low runner or complex part 
choices. To support implementing more ideas, we have reallocated engineers to this 
project and they will focus solely on current production quality improvement.    

I know achieving this goal is possible, because of these and other recent kaizens 
and actions already taken by associates to improve quality. The bumper masking 
associates worked with engineering to optimize tape and paper size and reduced 
masking defects by 75%.  An associate in chassis picked up a rotor and felt a subtle 
difference in weight, he ‘raised his hand’ and his team leader determined the wrong 
rotors were loaded lineside. This could have led to improper braking in a customer’s 
car. Another associate noticed something ‘felt off’ in a handle and discovered the cable 
came unlatched. This ‘feel’ was added to the work instruction and the rest of the team 
was taught the same ‘feel’. It’s only been a week but there have been no motor pool 
returns for this since implemented.

These are just a few recent examples 
of quality improvement action taken 
by associates, and if we keep at it 
aggressively and urgently we can 
make the next Outback and Legacy 
launch with the best quality ever!  

A-Line B-Line

Direct 
Runner 63% 74%

Target 85% 83%

A-Line B-Line

DPV 0.33 0.23

Target 0.11 0.14
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MON:
Curry Rice & Katsu

Yasai Itame
(Stir fry vegetables)

TUE:
Ramen Noodles 

Gyudon
(Sweet Beef)

WED:
Karaage Chicken

Katsudon
(Pork Egg)

THU:
Buta don (Pork)

FRI:
Udon & Soba Noodles,

Karaage Chicken
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Discount tickets available for $45 in 
the Team Wear Store
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n Actual Projected
Sch. 
YTD

YTD 
Total

End of 
Month

2/4/19-
2/10/19

2/11/19-
2/17/19

1/1/19-
2/10/19

1/1/19-
2/10/19

2/1/19-
2/28/19

Legacy 895 980 4,902 4,992 3,781

Outback 3,439 3,962 22,536 23,311 18,447

Impreza 1,520 1,163 7,267 7,433 5,451

Ascent 1,889 2,125 10,526 10,478 7,950

Total 7,743 8,230 45,231 46,214 35,629

breakfast: Pancakes $1.99
FIT: Crispy ranch chicken $4.29

market: Salisbury steak $5.99
grill: Chili dog $3.99

soup: Broccoli cheese soup

monday

breakfast Breakfast tacos $3.99
FIT Fried rice bar $6.99

market Spicy mac and cheese bar $.40/oz
grill Monte Cristo sandwich $4.59

soup Loaded baked potato soup

tuesday

breakfast Cinnamon Rolls $1.99
FIT Black n bleu salad $6.99

market Boneless/bone-in wings $5.99
grill Sausage & egg croissant $4.29

soup House made chili

wednesday

breakfast Kickin’ chicken breakfast sandwich $2.36
FIT Noodle Revolution $6.99

market DIY Mexican bar $.40/oz
grill Chicken cordon bleu $4.59

soup Cream of chicken w/rice

thursday

breakfast Breakfast pizza $3.99
FIT  Baja fish tacos $4.59

market  BBQ bar $6.99
grill Jumbo pork tenderloin $4.59

soup Clam chowder

friday

Officers’ Closing Comments
• 5S3D doesn’t just make an area look nice, it enables us to operate more smoothly 

by allowing us to spot abnormalities and save time.
• Continue to work at it and improve. Do not just clean up when there is an audit 

due. Make it a way of life.

Do you have a son or daughter who attends high school in Tippecanoe County–or 
recently graduated? For its Sister City Exchange Program, Greater Lafayette Commerce 
is organizing a trip to Ota City, Japan, July 8-18.

The deadline to apply is March 1. For more information, contact Trent Fletcher of 
Greater Lafayette Commerce at 765-742-4044 or tfletcher@greaterlafayettecommerce.com.

Ota City Exchange Program

All 43 Teams From Trim & Final 
A-Line Pass 5S3D Audit

Volunteer Income Tax Assistance (VITA), a United Way program of Greater Lafayette, is 
helping qualifying individuals file their taxes for free. All VITA representatives are IRS-
certified tax preparers and last year helped hundreds of local people maximize their 
refund. 

If your 2018 household income was less than $66,000, you qualify for free tax 
preparation. Call or text 765-421-6163 or visit uwlafayette.org/vita to make an 
appointment. Alternatively, you can prepare your own taxes for free by visiting 
myfreetaxes.com. Monday, April 15 is the filing deadline.

Local Organization Offering 
Free Tax Assistance

• UniFirst clothing allotments must be used by March 15. 
• Applications for the Cornerstone Scholarships program, for college-bound high 

school seniors, can be picked up in Associate Services. The deadline to apply is 
March 19. 

For questions, contact Ruthanne Viars at ext. 6274 or ruthanne.viars@subaru-sia.com.

Note These Upcoming Deadlines

Indianapolis Boat, Sport & Travel Show – Through Feb. 24 at the Indiana State 
Fairgrounds, available at indysportshow.com. Use discount code sai19 for $3 off adult 
tickets and $1 off child tickets. Each ticket also includes admission to the Indiana Deer, 
Turkey & Waterfowl Expo, Feb. 21-24. 

Indiana Pacers – Game versus the Orlando Magic on Saturday, March 2 at 7 p.m. can 
be purchased online at www.pacersgroup.com/subarunight
 
Indy Fuel – All remaining games can be purchased online at: 
https://fuel.isportstix.com/order/events/1075

Discount Tickets Available 
For Upcoming Events

Winning Group – Door Line 
Winning Team – Door Line Team 3

Kenny Synesael, Ogino-san, Morgan Majors (A Shift TL), Ed Wulbrecht, Bob Wu 

Kenny Synesael, Ogino-san, Brad Lowe (A Shift GL), Ed Wulbrecht, Bob Wu

Scott Brand, Natalie Ridgeway (B Shift TL), Troy Wilkinson (B Shift GL)


